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Name Appointment Date of Last Appointment Attendance at Meetings

Chee Chun Woei President 29 September 2024 10/11

Gerald Foo Vice-President 29 September 2024 6/8

Tang Ying Wei Honorary Secretary 29 September 2024 11/11

Ng Leong Chin Honorary Treasurer 29 September 2024 11/11

Tan Kai Ern Committee Member 29 September 2024 4/11

Dayvid Foo Committee Member 29 September 2024 8/11

Tang Wei Ze Committee Member 29 September 2024 6/8

Melvin Tan Committee Member 29 September 2024 8/8

ABOUT HAEMOPHILIA SOCIETY OF SINGAPORE
Haemophilia is an inherited disorder that causes prolonged bleeding due to a deficiency in clotting factors. Bleeds usually occur
in joints and muscles and persons with haemophilia are at risk of long term joint and/or organ damage. Bleeding episodes are
treated by injecting intravenous replacement clotting factor products. However, treatment for haemophilia is costly and required
regularly to prevent bleeds. 

Haemophilia Society of Singapore (HSS) is a voluntary organisation that was officially founded on 25 June 1985 and registered
under the Charities Act on 17 September 1986. HSS is an affiliated member of the National Council of Social Services (NCSS)
and a member of the World Federation of Haemophilia (WFH). HSS directly subsidises treatment costs for members which
amounts to between $400 - $1200 monthly to help alleviate the high financial costs associated with replacement clotting factor
products. Apart from financial assistance, HSS offers support to caregivers of persons with haemophilia, connecting members
and their caregivers with others facing similar challenges for knowledge sharing and mutual support. HSS also strives promote
public awareness and understanding haemophilia, and to provide members with updates on developments in haemophilia care.
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CONTACT DETAILS
Email Address:
haemophilia.sg@gmail.com
Mailing Address: Farrer Road PO Box
0273 Singapore 912810
Website: https://haemophilia.org.sg/ 
Unique Entity Number (UEN):
S85SS0047A
Charity Registration Number: 00374
Society Registration Number: ROS
105/85

MANAGEMENT COMMITTEE

OUR OBJECTIVES
Advocacy: Lobby for improved access to
affordable, comprehensive care and
advanced treatments.
Fund-Raising: Secure sustainable
funding through events and partnerships
to directly subsidize treatment costs for
members.
Member Engagement: Build a strong
patient support network through peer
sharing and resource provision.

TREATMENT CENTRES
Singapore General Hospital: 
Nurse-in-charge: Yeam Shin Yen
Contact Number: 63213844
KK Women’s & Children’s Hospital:
Nurse-in-charge: Lim Chiew Ying
Contact Number: 63926343
National University Hospital:
Doctor-in-charge: Dr Koh Pei Lin
Contact Number: 67725030

Key Bankers: DBS Bank Ltd., Malayan Banking Berhad, CIMB Berhad, Hong Leong Finance Ltd., Syfe Pte. Ltd.
Auditor: J. Tan & Co.

Advisors to Management Committee: Dr Gan Kim Loon & Freddy Lim 



As I prepare to step down from my role as President, I find myself reflecting on the journey we have shared together at the
Haemophilia Society of Singapore. Presenting this final report is both an honour and a moment of deep personal significance.
Though my chapter on the Board is coming to a close, I am filled with gratitude for the milestones we have reached and
optimism for all that lies ahead.

Our Board and People

Every achievement begins with people. I extend heartfelt thanks to our dedicated Board Members—Tang Ying Wei, Ng Leong
Chin, Gerald Foo, Melvin Tan, Tan Kai Ern, Dayvid Foo, and Tang Wei Ze—and to our Board of Advisors, Dr Gan and Mr Freddy
Lim whose wisdom and guidance have been instrumental. To our volunteers, working committees, and supporters: you are the
lifeblood of HSS. Your commitment has sustained our mission through every challenge.

Special appreciation goes to our Honorary Secretary Tang Ying Wei, Honorary Treasurer Ng Leong Chin, and newly appointed
Honorary Accountant, Ms Penny Wu, for their diligence and care in overseeing our operations.

Strategic Pillars: Advocacy, Fund Raising, Member Engagement

This year, the Board formally defined our strategic direction around three core pillars:
Advocacy: We continue to champion the needs of people with haemophilia through policy dialogue, stakeholder
engagement, and data-driven initiatives. Highlights include the Roche-supported focus group study and strengthened
relationships with MOH and ACE.
Fund Raising: While we strive to be self-reliant through prudent financial management and careful investment, Fund Raising
through charitable events remains a core function. This enables us to continue our primary mission of looking after the
welfare of Haemophilia patients in Singapore.
Member Engagement: Beyond financial aid, we strive to build a vibrant, connected community. Events such as the 40th
Anniversary Gala, educational talks, and family-friendly activities foster deeper involvement across generations.

These pillars are embedded in our planning, resource allocation, and committee structures, ensuring alignment across all
initiatives.

Reducing the Financial Burden of Treatment

One of our proudest achievements this year is the tangible progress in reducing the financial burden for treatment. Prices of
certain factor products have decreased, and our sustained advocacy has led to the anticipated rollout of MediShield Life
outpatient coverage in October. Members can now use MediSave to cover the excess after MediShield of treatment—
significantly reducing out-of-pocket expenses. A simple modelling supported by Sister Yeam from SGH suggests that with
current usage levels and HSS subsidies as the "funder of last resort," 90% of member patients will not need to make any cash
payments.

Strengthening Stakeholder Engagement

Our new stakeholder “focal point” system assigns primary and secondary leads for key relationships—patient organisations,
donors, pharmaceutical companies, government bodies, and digital initiatives—ensuring continuity and follow-through. We’ve
deepened ties with hospitals, government agencies, donors, and fellow patient groups. Special thanks to Gerald Foo, Dayvid
Foo, Melvin Tan, and Dr Gan for their efforts.

Our active presence at events—from the Charity Transparency and Governance Awards to SGH’s Patient Education programmes
and Haemophilia Day—has raised our profile significantly. The Roche-supported focus group study will provide anonymised
data on unmet member needs, enabling more targeted advocacy with MOH and ACE. I urge all members to participate actively.
A dinner with visiting New Zealand haematologist Dr Julia offered valuable insights into global best practices in patient
engagement—lessons we will continue to build upon.

PRESIDENT’S MESSAGE
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Fund Raising and Community Support

This year’s Charity Film Premiere raised $48,399, eligible for dollar-for-dollar matching under the Tote Board’s Enhanced Fund-
Raising Programme. Kudos to Leong Chin and the sub-committee for their stellar planning and volunteer coordination.

Campaigns like YSK’s “Kindness in the Blood” and Hillgrove Secondary School’s fund-raising efforts complemented our core
donor support. To build long-term sustainability, Leong Chin has proposed a new Donor Engagement Plan targeting contributors
of $5,000 or more—with personalised thanks, regular updates, and invitations to HSS events.

The generous donations from L87 Foundation and other generous donors, together with the prudent management of the funds
allow us to end the year with approximately $250,000.00 surplus.

Operational Improvements and Digitalisation

We are modernising HSS’ operations. Thanks to Alex Tang, Kai Ern, and support from Melvin, membership management will
soon be digitalised via our website. Members can securely track status, renew online, and access digital membership cards
(while retaining physical cards for hospital use). The updated website also hosts key resources, event summaries, and—soon—
links to international socio-economic studies on gene therapy to support subsidy discussions with policymakers.

Additional governance and administrative improvements include:
Opening higher-yield fixed deposits and diversifying investment risk
Migrating to the PRIVY digital mailbox service
Realigning administrative roles to balance workloads
Introducing tools to improve meeting documentation and internal communications

Governance and Leadership Transition

I am confident in the continuing team’s leadership. Their dedication and fresh energy will carry our mission forward.
Our Board of Advisors—strengthened by appointments like Dr Gan Kim Loon, Mr Freddy Lim and other expert advisors to be
appointed—will continue to provide the technical and strategic counsel essential in today’s complex healthcare and non-profit
landscape.

Moving Forward

HSS is more than a provider of subsidies. We are advocates, conveners, and a support network. With advances in treatment and
financing, we can now focus more on quality of life, peer support, and collective voice. But this vision requires active
participation—from attending events and volunteering to contributing ideas and spreading awareness.

I encourage all members to join us at the WFH Congress in Kuala Lumpur next year. It’s a unique opportunity to engage with the
global haemophilia community, learn from cutting-edge research, and bring valuable insights home. Your presence will enrich
you personally and showcase Singapore’s commitment to better care for bleeding disorders. 

With your continued passion and the capable leadership of the new committee, I am confident that HSS’s next chapter will be its
most inspiring yet. Let’s move forward—together—with purpose and hope.

 
                                      Chee Chun Woei
                                      President
                                      Haemophilia Society of Singapore
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FILM PREMIERE 2025

HSS FUND-RAISING EVENTS
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Building on the success of our post-pandemic return to in-
person events, the HSS proudly hosted its annual charity film
premiere on 25 May 2025. The event was held at Shaw
Theatres PLQ, where donors and members gathered to enjoy
the highly anticipated blockbuster, Mission: Impossible – The
Final Reckoning.

This premiere was more than just a movie night; it was a
powerful statement of community and a heartfelt thank you to
our generous donors. Their steadfast support is the
cornerstone of our mission, with every dollar raised directly
subsidising the crucial treatment costs for our members.

The event was a resounding success, culminating in a
remarkable $40,000 in donations. This achievement is a
testament to the compassion and commitment of our
community. We extend our sincerest gratitude to every donor
for their contribution and to our dedicated team of volunteers
whose tireless efforts made the event an unforgettable
triumph.

CHARITY BAKE SALE 2024

In a successful collaboration with FrancoNakan, the
Haemophilia Society of Singapore (HSS) hosted a Charity Bake
Sale. This event directly supported our mission to provide
financial assistance for patient treatment.

As a registered charity run entirely by volunteers and an
approved Institution of a Public Character, HSS relies on
community support to help our members. We are grateful for
the efforts of FrancoNakan and every person who contributed
to the success of this bake sale. The net proceeds will directly
help subsidise the cost of patient treatment, making a tangible
difference in the lives of those we serve.

COMMUNITY FUND-RAISING EVENTS

We are deeply grateful for the unwavering support of our
partners and the community, whose generous efforts have
made a significant impact on our mission.

Our collaboration with the Yuan Sheng Kindred (YSK) Group on
the Giving.sg platform successfully raised a commendable
$10,500 in donations. This partnership highlights the power of
community-driven initiatives in supporting our cause.

We also extend a heartfelt thank you to Hillgrove Secondary
School. Their dedicated fundraising efforts raised a total of
$1,453.70. The commitment shown by the school's students
and staff is a testament to their compassion and generosity.



ANNUAL GENERAL MEETING (AGM)

YEAR IN REVIEW: CALENDAR OF EVENTS
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HSS is proud to recognize the outstanding achievements of our
members.

The Dulcie Wilson Scholarship Fund was awarded to Jervis
Tham and Tan Kai Ern for their excellent academic
performance. Both Jervis and Kai Ern received their certificates
from President Chun Woei, who commended them for their
hard work.

Dominic Vaz was also honored with the Merit Award –
Excellence for the Polytechnic category, receiving his
certificate from Chun Woei as well.

Additionally, in the Secondary School category, the Merit Award
– Excellence was presented to Prakul Pirabu, and the Merit
Award – Encouragement was awarded to Muhammad Irfan
Sulaiman.

The 38th AGM was held on 29 September 2024 at the Medical
Alumni Association. As we reflect on the past year, 2024 has been a
period of consolidating our foundation and building on the
significant transitions of the previous year. 

We have continued to benefit from the new Code of Governance
and streamlined operations, which have enhanced our efficiency
and allowed us to better serve the haemophilia community. 

Our key focus has been on patient and caregiver advocacy,
highlighted by our continued active participation in the Rare
Diseases Patient Advocacy Group. Through these efforts, we have
made progress in our dialogues with the Ministry of Health,
advocating for better access to advanced treatments like gene
therapy. 

This coming year, we will continue to push for subsidies and
partnerships to ensure our community benefits from the latest
medical advancements. The society's success relies on the
continued support and participation of every member as we work
together to build a stronger, more supportive community.

DULCIE WILSON SCHOLARSHIP FUND
AND MERIT AWARDS



HSS BBQ EVENT

YEAR IN REVIEW: CALENDAR OF EVENTS
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We are proud to announce that the Haemophilia Society of
Singapore received the Charity Transparency Award 2024 at
the awards ceremony held on 14 November 2024. The award,
accepted by Chun Woei, recognises our commitment to
transparent and accountable governance.

The HSS BBQ event was a wonderful success, bringing our
community together for an afternoon of fun and fellowship at
SAFRA Jurong on 8 September 2024. The event provided a
great opportunity for members and their families to connect,
share experiences, and build stronger bonds. We're grateful to
everyone who attended and helped make the day special.

CHARITY TRANSPARENCY AWARD
2024

COMMUNITY EVENTS ORGANISED BY
KKH AND SGH

HSS was pleased to support the Haemophilia Support Group at
SGH for their Patient Education Event on February 8, 2025. This
post-Chinese New Year gathering brought together members of
the haemophilia community for an afternoon of learning,
sharing, and connection. 

A key highlight was the "Tree of Life" session, where medical
social workers introduced a narrative therapy tool that helps
individuals re-author their personal stories by focusing on their
strengths, hopes, and support systems.The event also featured
a well-received patient sharing session. Stanley, who has
Haemophilia A, gave a talk on his travel experiences, offering
practical advice and personal insights on how he manages his
condition while traveling.

HSS proudly participated in World Haemophilia Day 2025
organised by KKH, hosting a booth to raise awareness of
haemophilia and promote our work as a patient support
organization. We engaged with key stakeholders, including
medical professionals, policymakers, and the public, for a day
of meaningful conversations.

We are incredibly grateful to Sister Chiew Ying and her team for
their support, and we extend a special thanks to our dedicated
volunteers who made our presence possible: Kai Ern, Kwong
Luen, Lee May, and Jue Ming. Leong Chin and Ek May also
came by to lend their support. We are proud to represent the
voice of the community and look forward to continuing these
important conversations.



SUMMARY OF FINANCIAL INFORMATION
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OUR DONORS
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Alex Lee Alice Wi
Ambalavanan S/O

Rethinam
Amri Mohd Rezwan

Ang Bee Lian Ang Ee Teng Ang Kai Hai Alex Ang Zhaoxi Glen

Anna Ngoc Diep Aw Ke Xin Benjamin Tang Bharatharun Ramasamy

Bryan Koh Shin Wei C K Iiangovan Carol Dian Chai Chee Thye

Chai Poh Kong Cham Yeow Kwang Chan Chen Yi Chan Kok Siong

Chan Mee Kiang Chan Sai Mun Chan Su Leng Chang Lai Kam

Chee Chun Woei Chee Hui Jie Chee Jing Jye
Chee Tat Lee Charles

Perez

Chen Hong En Chen Wei Ching Chen Ziyong Dennis Chew Hwee Koon

Chew Yeow Yong Chia Tian Weng Chia Yuen Leng Desiree Chiang Poh Leong

Chiang Sau Lin Flora Chin Mee Ee Ching Kwong Fai Alan Chng Gek Hoong

Chng Thee Ing Chok Yee Ling Chong Fui Tze Freda Chong Kek Ngow

Chong Xing En Glenda Chong Xue Liang Chong Yew Teck Choo Kok Seng

Choo Ming Min Charmaine Chor Chin Hwa Christina Lim Ah Heok Christine Chow

Chua Cheng Yong Chua Han Yong Chua Hong Thuan Chua Lay See

Chua Ren Ci Chua Seok Fen Chua Seok Khim Chua Sook Peng

Chuah Khun Aik Chung Chun Leong Paul Collin Ng Daniel Koh Chuan Aun

Danny Chua Teck Sheng Darelle Daryl Tan Jin Jian Diane Tan

Eng Meng Chor Eng Yuan Li Er Lay Chew Evelyn Teo

Fie Fie Sheyo Firdauz Bin Zulkefli Foo Chee Min Foo Chit Aik



OUR DONORS

HSS Annual Report | Page 9

Foo Cui Yet Foo Cui Yun Foo Ji Rong Gerald Foo Wei Kiang

Fu Li Jin  Fung Hao Shia Gan Jun Sheng Gan Kim Loon

Gay Yu Lun Gerard T. Lima Vaz Goh Boon Hong Goh Hua Hiang

Goh Hwee Cheng Goh Hwee Sin Cindy Goh Hwee Suat Winnie Goh Jun Hui Kelvin

Goh Kim Cheng Goh Por Guek Elizabeth Goh Siew Hong Goh Siew Lian Agnes

Goh Sok Eng Goh Yong Yu Jeffrey Guo Meiyi Hendra Kwantono

Hendry Li Hew Jia Lin Ho Kwong Soon Ho Lili

Ho Mei Guat Ho Sau Kuen
Ho Swee Yan

  Michelle
Hoh Pei Yi

Hong Soh Kuan Hoon Yat Meng Irene Lau Paik Wah Isaac Gideon Yap

Jake Kee Jasin Gunawan Jeffrey Cahyadi Jenny Ng

John Kinman Jon Joseph Paolo Guerrero Joyce Lam Ching Mei

Kang Chi Wei Kenneth Lyen Khong Heng Wai Khong May Yue

Khoo Bee Keng Khoo Mei Ying Grace Kiran D/O Seubahar Ko Koon

Koh Qian Wei Koh Tze Yee Koh Zhan Rong Koh Zhen Hao

Kok Choon Yin Bernard Kom Xiao We Kong Wan Loon Alan Kong Yeun Mui, Esther

Koo Peck Hua
Korimerla Yashwanth

Kumar
Kua Hui Eng Kumarasan Asqath Raman

Kuperan Ponnudurai Lam Hui Ting, Jasmine Lam Tze Wei Lee Chai Luan

Lee Cheng Yueh Lee Hiap Huat Lee Jun Hin Kenneth Lee Kok Leong

Lee Mei San Lee Meow Chin Kristin Lee Mui Nam Lee Qiang Ling



OUR DONORS
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Lee Siew Hwa Lee Soo Hiang Madeleine Lee Van Sa Michelle Lee Wan Fui

Leonard Oh Song Lim Leong Siew Fong Leong Tuck Wah Jason Leow Swee Chong

Lester Wee Li Yiwei Lian Wei Seng Liew Hock Meng

Liew Luowen Liew Yong Fu Lilik Ikasari Lily Wong Soon Peng

Lim Ah Lay Lim Aik Joo Clement Lim Chiew Har Lim Chiew Ying

Lim Hui Ling Lim Hwee Choo Lim Jun Yi Lim Kah Khim

Lim Kah Soo Lim Khim Ching Lim Leong Hwee Lim Ming Seong

Lim Ming Ye Lim Minghui, Mervin Lim Peiwan, Merissa Lim Shew Keng Lisa

Lim Sok Ngin Lim Su Lin Joanne Lim Wee Lee Lim Yi Sim David

Ling Leong Siung Liwen Qian Loh Lee San Loh Shu Ching

Loh Siew Wan Loh Yew Kuan Loke Yuen Kin Ruby Louise G M Clarke

Low Chee Kok Low Lay Hien Low Lyndon Low Ming Sheng

Low Thong Kiang Low Thong Thai Lun Jinglan Lyna

Marcus Lim Jih Jie Martin Chua Chok Meng Mccully Alvin Jeffrey Meher Nishant Dilip

Mohamed Zaki Bin Nasir Mok Chee Keong Joseph Muhammad Irfan Sulaiman Muhammad Zyllraeza

Muhd Hadif Muhd Hasif
Muhd Izzat Bin Abdol

Rahman
Neo Choon Guan Alex

Neo Eng Hoe Ng Bee Wah Ng Boon Serh Ng Chin Wei

Ng Hian Fong Ng Hui Fen Ng Hwee Hoon Ng Leong Chin

Ng Nancy Ng Shuh Fang Ng Swee Chai Ng Tai Tee

Ng Teck Hiang Ng Teck Seng Ng Wan En Christina Nikki Phoon Jian Xiang



OUR DONORS
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Oh Jia Ming Ong Aik Leng Ong Bee Yan Ong Chew Mee

Ong Chuan Leong Ong Hui Ping Ong Lee Fong Ong Saw Wen

Ong Wei Chuah Bervyn Ong Yan Fen Ong Yeow Chon Pan Ai Juan

Pan Ai Lian Pan Cheng Lui Pan Yue Pang Kim Paing

Pang Tin Chang Pang Tsae Yun Patil Nikesh Sham Paul Ong

Phung Meei Lin Poh Beow Kiong Poh Soon Leong Poh Zi Yang

Pong Juan Kiat Prince Tong Puah Teng Long Qiu Linfei

Quek Shao Kin Quek Sim Pin Quek Tong Hwa Robert Lee Kah Kheng

Rosnita Binte Ibrahim
Royston Anthony Yuen Wai

Keong
Saravanan Vignesh Kumar Seah Choo Meng

Seah Yun Ling See Bee Bee See Beng Teck See Ek May

See Siew Chin See Siew Choo Seng Ah Ngoh Nerine Seng Boon Kheng

Seow Jen Yi Shuai Shiyu Siew Tee Wang Sim Chin Chuan Victor

Sim Hua Kiew Sim Poh Yee Sim Siew Joo Sin Guan Heng

Soh Sai Sim David Soh Wanqin Soh Yong Boon Soon Aston

Susan Ng Ai Tin Suseela D/O Govindasamy Tai Tee Ng Tan Beng Tian

Tan Chek Shang Melvin Tan Chun Long Tan Chyun Huei Philip Tan Chyun Yih

Tan Guat Eng Tan Hong Beng Tan Hooi Hwa Tan Hwa Boon

Tan Hwa Heng Tan Hwee Ying Caroline Tan Ke Yun Tan Kun Hoa

Tan Lai Ean Tan Lai See Tan Li Jiuan Tan Li Lian Olga



OUR DONORS
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Tan Mei Mei Tan Meng Sheong Tan Siew Tin Tan Swee Hwa

Tan Sze Rae Tan Tat Chu Tan Thiam Kien Tan Toh Choon

Tan Wei Tong Tan Yen Phing Tang Wee Loke Tang Wei Yu Clara

Tang Wei Ze Tang Ying Wei Tay Chui Guek Tay Lee Kheng

Tay Yek Liang Taye Siang Ling Mervyn Teh Choon Nee Teo Ah Cheo

Teo Bee Hoon Teo Eng Hui Bernard Teo Koon Hock Tey Siew Ling

Ting Sik Yieng Tio Moi Soi  Toh Jun Han Toh Qiao Lin

Toh Wei Xiang Tok Lay Hua  Tong Boon Chye Tong Boon Leong

Try Wibowo Hadinyoto Wang Pok Shien Wee Ai Choo Wee Hock Siang Derek

Wee May Lin Alison Wee Shen Wen Clinton Wee Shiang Ning Won Wei Yap

Wong Allan Chi Lun Wong Chen Liong Wong Chi Lun Alan Wong Kar Wee

Wong Kwang Han Wong Lin Foong Wong Mae-Ling Stephanie Wong Ngiap Hua

Wong Peng How Alan Wong Seng Nguong Woo Yue Hong Wu Suat Chin

Wu Yulei Xie Qi'En, Dennis Xie Sihan Yap Boon Kim Pamela

Yap Swee Boon Yap Zi Ning Yap Zi Qi Yau Kah Weng

Yau Suh Wan Yeam Shin Yen Yeang Hao Zhong Daniel Yee Mey Chun

Yeo Chung Hwa Yeo Siew Gek Yeo Yong Yan Yeow Hoong Whye Bennett

Yip Ming Chi Yiqian Tan Yong Kuek Siong Yuen Weijie Joseph

Zhang Weina Zheng Xingyi



OUR DONORS
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Dajo Marine Pte Ltd
Eshcol Pharmaceutical

Group (S) P/L
Hillgrove Secondary School HSBC Trustee (Spore) Ltd

Intelleigen Legal LLC Kitsing Pte Ltd Loyang Tua Pek Kong
Masterhand Learning Asia

Pacific LLP

Novo Nordisk Pharma
(Singapore) Pte Ltd

Reuben Meyer Trust Fund
Symasia Foundation

Limited
Takeda Pharmaceuticals

(Asia Pacific) Pte. Ltd.

The Estate Of Toh Tuan
Neo

The Estate Of Wong Lan
Eng

THL Holdings Pte Ltd
UK Online Giving

Foundation

Wet Dreams Auto Detailing
Pte Ltd



CODE OF GOVERNANCE EVALUATION CHECKLIST (TIER 2)
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(i) All Institutions of a Public Character (IPCs)
(ii) Large Non-IPC Charities with gross annual receipts or total expenditure (whichever is higher) of $10 million or more.

The Governance Evaluation Checklist (GEC) was introduced by the Charity Council for Charities and IPCs to self-evaluate the
extent of its compliance with essential guidelines in the Code of Governance. The GEC Tier 2 for FY 2024/2025 was declared as
follows:

Call for Action Code ID

Did the charity
put this

principle into
action?

If you have indicated
“No” or ‘Partial

Compliance”, please
explain.

1. Clearly state the charitable purposes (For example, vision
and mission, objectives, use of resources, activities, and so on)
and include the objectives in the charity’s governing
instrument. Publish the stated charitable purposes on
platforms (For example, Charity Portal, website, social media
channels, and so on) that can be easily accessed by the public.

1.1 Yes

2. Develop and implement strategic plans to achieve the stated
charitable purposes.

1.2 Yes

3. Have the Board review the charity’s strategic plans regularly
to ensure that the charity is achieving its charitable purposes,
and monitor, evaluate and report the outcome and impact of its
activities.

1.3 Yes

4. Document the plan for building the capacity and capability of
the charity and ensure that the Board monitors the progress of
this plan. “Capacity” refers to a charity’s infrastructure and
operational resources while “capability” refers to its expertise,
skills and knowledge.

1.4 Yes

5. The Board and Management are collectively responsible for
achieving the charity’s charitable purposes. The roles and
responsibilities of the Board and Management should be clear
and distinct.

2.1 Yes

6. The Board and Management should be inducted and
undergo training, where necessary, and their performance
reviewed regularly to ensure their effectiveness.

2.2 Yes



CODE OF GOVERNANCE EVALUATION CHECKLIST
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Call for Action Code ID

Did the
charity put

this principle
into action?

If you have indicated
“No” or ‘Partial

Compliance”, please
explain.

7. Document the terms of reference for the Board and each of
its committees. The Board should have committees (or
designated Board member(s)) to oversee the following areas*,
where relevant to the charity:

a. Audit

b. Finance

* Other areas include Programmes and Services, Fund-raising,
Appointment/Nomination, Human Resource, and Investment.

2.3 Yes

8. Ensure the Board is diverse and of an appropriate size, and
has a good mix of skills, knowledge, and experience. All Board
members should exercise independent judgement and act in
the best interest of the charity.

2.4 Yes

9. Develop proper processes for leadership renewal. This
includes establishing a term limit for each Board member. All
Board members must submit themselves for re-nomination
and reappointment, at least once every three years.

2.5 Yes

10. Develop proper processes for leadership renewal. This
includes establishing a term limit for the Treasurer (or
equivalent position).

For Treasurer (or equivalent position) only:
a. The maximum term limit for the Treasurer (or equivalent
position like a Finance Committee Chairman, or key person on
the Board responsible for overseeing the finances of the
charity) should be four consecutive years. If there is no Board
member who oversee the finances, the Chairman will take on
the role.

i. After meeting the maximum term limit for the Treasurer, a
Board member’s reappointment to the position of Treasurer (or
an equivalent position may be considered after at least a two-
year break.

ii. Should the Treasurer leave the position for less than two
years, and when he/she is being re-appointed, the Treasurer’s
years of service would continue from the time he/she stepped
down as Treasurer.

2.6 Yes



CODE OF GOVERNANCE EVALUATION CHECKLIST
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Call for Action Code ID

Did the
charity put

this principle
into action?

If you have indicated
“No” or ‘Partial

Compliance”, please
explain.

11. Ensure the Board has suitable qualifications and
experience, understands its duties clearly, and performs well.

a. No staff should chair the Board and staff should not
comprise more than one-third of the Board.

2.7 Yes

12. Ensure the Management has suitable qualifications and
experience, understands its duties clearly, and performs well.

a. Staff must provide the Board with complete and timely
information and should not vote or participate in the Board’s
decision-making.

2.8 Yes

13. The term limit for all Board members should be set at 10
consecutive years or less. Re-appointment to the Board can be
considered after at least a two-year break.

For all Board members:

a. Should the Board member leave the Board for less than two
years, and when he/she is being re-appointed, the Board
member’s years of service would continue from the time he/
she left the Board.

b. Should the charity consider it necessary to retain a particular
Board member (with or without office bearers’ positions)
beyond the maximum term limit of 10 consecutive years,
the extension should be deliberated and approved at the
general meeting where the Board member is being re-
appointed or re-elected to serve for the charity’s term of
service. (For example, a charity with a two-year term of service
would conduct its election once every two years at its general
meeting).

c. The charity should disclose the reasons for retaining any
Board member who has served on the Board for more than 10
consecutive years, as well as its succession plan, in its annual
report.

2.9a
2.9b
2.9c

Yes



CODE OF GOVERNANCE EVALUATION CHECKLIST

HSS Annual Report | Page 17

Call for Action
Code

ID

Did the
charity put

this principle
into action?

If you have indicated
“No” or ‘Partial

Compliance”, please
explain.

14. For Treasurer (or equivalent position) only:

d. A Board member holding the Treasurer position (or
equivalent position like a Finance Committee Chairman or key
person on the Board responsible for overseeing the finances
of the charity) must step down from the Treasurer or
equivalent position after a maximum of four consecutive years.

i. The Board member may continue to serve in other positions
on the Board (except the Assistant Treasurer position or
equivalent), not beyond the overall term limit of 10 consecutive
years, unless the extension was deliberated and approved at
the general meeting – refer to 2.9.b.

2.9d Yes

15. Conduct appropriate background checks on the members
of the Board and Management to ensure they are suited to
work at the charity.

3.1 Yes

16. Document the processes for the Board and Management to
declare actual or potential conflicts of interest, and the
measures to deal with these conflicts of interest when they
arise.

a. A Board member with a conflict of interest in the matter(s)
discussed should recuse himself/herself from the meeting and
should not vote or take part in the decision-making during
the meeting.

3.2 Yes

17. Ensure that no Board member is involved in setting his/her
own remuneration directly or indirectly.

3.3 Yes

18. Ensure that no staff is involved in setting his/her own
remuneration directly or indirectly.

3.3 No

Not applicable. The
board consists of
volunteers and there are
no paid staff.

19. Establish a Code of Conduct that reflects the charity’s
values and ethics and ensure that the Code of Conduct is
applied appropriately.

3.4 Yes
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Call for Action
Code

ID

Did the
charity put

this principle
into action?

If you have indicated
“No” or ‘Partial

Compliance”, please
explain.

20.Take into consideration the ESG factors when conducting
the charity’s activities.

3.5
Partial

Compliance

HSS has started to keep
our activities more
environmentally friendly
and sustainable and will
continue to incorporate
ESG practices.

21. Implement and regularly review key policies and
procedures to ensure that they continue to support the
charity’s objectives.

a. Ensure the Board approves the annual budget for the
charity’s plans and regularly reviews and monitors its income
and expenditures (For example, financial assistance, matching
grants, donations by board members to the charity, funding,
staff costs and so on).

4.1a Yes

22. Implement and regularly review key policies and
procedures to ensure that they continue to support the
charity’s objectives.

b. Implement appropriate internal controls to manage and
monitor the charity’s funds and resources. This includes key
processes such as:

i. Revenue and receipting policies and procedures;

ii. Procurement and payment policies and procedures; and

iii. System for the delegation of authority and limits of
approval.

 4.1b Yes

23. Seek the Board’s approval for any loans, donations, grants,
or financial assistance provided by the charity which are not
part of the core charitable programmes listed in its policy. (For
example, loans to employees/subsidiaries, grants or financial
assistance to business entities).

4.2 No

Not applicable. HSS’
documented policies
pertain only to its core
charitable programmes.

24. Regularly identify and review the key risks that the charity is
exposed to and refer to the charity’s processes to manage
these risks.

4.3 Yes
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Call for Action Code ID

Did the
charity put

this principle
into action?

If you have indicated
“No” or ‘Partial

Compliance”, please
explain.

25. Set internal policies for the charity on the following areas
and regularly review them:

a. Anti-Money Laundering and Countering the Financing of
Terrorism (AML/CFT);

b. Board strategies, functions, and responsibilities;

c. Employment practices;

d. Volunteer management;

e. Finances;

f. Information Technology (IT) including data privacy
management and cyber-security;

g. Investment (obtain advice from qualified professional
advisors if this is deemed necessary by the Board);

h. Service or quality standards; and

i. Other key areas such as fund-raising and data protection.

4.4 Yes

26. The charity’s audit committee or equivalent should be
confident that the charity’s operational policies and procedures
(including IT processes) are effective in managing the key risks
of the charity.

4.5 Yes

27. The charity should also measure the impact of its activities,
review external risk factors and their likelihood of occurrence,
and respond to key risks for the sustainability of the charity.

4.6 Yes

28. Disclose or submit the necessary documents (such as
Annual Report, Financial Statements, GEC, and so on) in
accordance with the requirements of the Charities Act, its
Regulations, and other frameworks (For example, Charity
Transparency Framework and so on).

5.1 Yes
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Call for Action Code ID

Did the
charity put

this principle
into action?

If you have indicated
“No” or ‘Partial

Compliance”, please
explain.

29. Generally, Board members should not receive remuneration
for their services to the Board. Where the charity’s governing
instrument expressly permits remuneration or benefits to the
Board members for their services, the charity should provide
reasons for allowing remuneration or benefits and disclose
in its annual report the exact remuneration and benefits
received by each Board member.

5.2 Yes

30. The charity should disclose the following in its annual
report:

a. Number of Board meetings in the year; and

b. Each Board member’s attendance.

5.3 Yes

31. The charity should disclose in its annual report the total
annual remuneration (including any remuneration received in
the charity’s subsidiaries) for each of its three highest-paid
staff, who each receives remuneration exceeding $100,000, in
incremental bands of $100,000. Should any of the three
highest-paid staff serve on the Board of the charity, this should
also be disclosed. If none of its staff receives more than
$100,000 in annual remuneration each, the charity should
disclose this fact.

5.4 No

Not applicable. The
board consists of
volunteers and there are
no paid staff.

32. The charity should disclose in its annual report the number
of paid staff who are close members of the family of the
Executive Head or Board members, and whose remuneration
exceeds $50,000 during the year. The annual remuneration
of such staff should be listed in incremental bands of
$100,000. If none of its staff is a close member of the family of
the Executive Head or Board members and receives more than
$50,000 in annual remuneration, the charity should disclose
this fact.

5.5 No

Not applicable. The
board consists of
volunteers and there are
no paid staff.

33. Implement clear reporting structures so that the Board,
Management, and staff can access all relevant information,
advice, and resources to conduct their roles effectively.

a. Record relevant discussions, dissenting views and decisions
in the minutes of general and Board meetings. Circulate the
minutes of these meetings to the Board as soon as practicable.

5.6a Yes



Call for Action
Code

ID

Did the
charity put

this principle
into action?

If you have indicated
“No” or ‘Partial

Compliance”, please
explain.

34. Implement clear reporting structures so that the Board,
Management, and staff can access all relevant information,
advice, and resources to conduct their roles effectively.

b. The Board meetings should have an appropriate quorum of
at least half of the Board, if a quorum is not stated in the
charity’s governing instrument.

5.6b Yes

35. Implement a whistle-blowing policy for any person to raise
concerns about possible wrongdoings within the charity and
ensure such concerns are independently investigated and
follow-up action taken as appropriate.

5.7 No

We will review our
existing policies and will
work towards
implementing a whistle-
blowing policy.

36. Develop and implement strategies for regular
communication with the charity’s stakeholders and the public
(For example, focus on the charity’s branding and overall
message, raise awareness of its cause to maintain or increase
public support, show appreciation to supporters, and so on).

6.1 Yes

37. Listen to the views of the charity’s stakeholders and the
public and respond constructively.

6.2 Yes

38. Implement a media communication policy to help the
Board and Management build positive relationships with the
media and the public.

6.3 Yes
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DECLARATION
Name: Tang Ying Wei
Email: Haemophilia.sg@gmail.com
Contact: 97376848
Designation: Honorary Secretary

Please note that any false information provided in this submission will invalidate this submission.

I confirm that the information provided in this submission is true and accurate to the best of my knowledge. I am aware
that the provision of false or misleading information in relation to this submission to the Commissioner of Charities can
constitute a criminal offence, which is punishable by imprisonment and/or a fine.

I hereby declare that the Governing Board has approved this Governance Evaluation Checklist and has authorized me to
submit this checklist on its behalf. All information given by me in this checklist submission is true to the best of my
knowledge and I have not willfully suppressed any material fact.

CONFLICT OF INTEREST DECLARATION
As required by the new compliance procedure, all members of the Management Committee of the Haemophilia Society of
Singapore disclose on an annual basis that they do not have any conflict of interest with regard to rendering their voluntary
service to the Society




















































