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ABOUT

HAEMOPHILIA SOCIETY OF
SINGAPORE

Haemophilia Society of Singapore is a
voluntary organisation that was registered
under the Charities Act on 17 September,
1986. It was set up by a group of people with
haemophilia, parents, healthcare providers
and some interested professionals. It is
an Institution of Public Character and an
affiliated member of the World Federation
of Haemophilia.

The Society’s main service to its members is
to provide subsidies for members’ treatment
costs at three government hospitals. This
is to alleviate the high costs that members
often incur following bleeding episodes.
Apart from financial assistance, the Society
offers support to parents to help them cope
with a haemophilic child, promotes home
treatment and keeps members abreast of
developments in the area of haemophilia care.

DBS Bank Our Mission

Maybank Singapore Ltd To ensure that every person with

CIMB Bank haemophilia receive affordable and safe
treatment so as to lead productive lives in

Auditors

Society.
TKNP International

Our Objectives
TREATMENT CENTRES - To help people with haemophilia to

achieve their potential.

To look after the welfare of people with
haemophilia.

- To assist with treatment costs.

Singapore General Hospital
Staff-in-charge : Yeam Shin Yen °
Telephone No. 163213844

National University Hospital - To promote public awareness and
Doctor-in-charge  : Dr Koh Pei Lin understanding of haemophilia
Telephone No. 167725030

Unique Entity Number (UEN)

KK Women’s & Children’s Hospital S85SS0047A
Staff-in-charge : Lim Chiew Ying Charity Registration No
Telephone No.  : 63926343 e o
Society Registration No
ROS 105/85
MANAGEMENT COMMITTEE
Name Designation Date of Last Attendance at meetings
Appointment * Appointment
Chee Chun Woei President 25 Sep 2022 8/11
Dr Gan Kim Loon Vice-President 25 Sep 2022 11/1
Lim Keok Kung, Freddy Honorary Secretary 25 Sep 2022 10/11
See Ek May Asst. Hon. Secretary 25 Sep 2022 11/1
Wee Ai Choo Honorary Treasurer 25 Sep 2022 11/1
Ng Teck Hiang Committee Member 25 Sep 2022 Deceased January 2023
Dr Tan Hooi Hwa Committee Member 25 Sep 2022 711
Tan Gek Cheng Committee Member 25 Sep 2022 711
Tan Kai Em Committee Member 25 Sep 2022 6/11
Tang Ying Wei Committee Member 25 Sep 2022 8/8

Elected at * the 25 September, 2022 Annual General Meeting

1




L.
HAEMOPHILIA ANNUAL REPORT 2023 ﬁ';ﬁ*
I

PRESIDENT’S MESSAGE

It is with a deep sense of loss that | begin
by acknowledging the passing of one of
our esteemed society members, Ng Teck
Hiang. Ng Teck Hiang’'s contributions
to our society were immeasurable, and
his unwavering dedication, commitment,
and expertise will be greatly missed. We
extend our heartfelt condolences to his
family and friends during this challenging
time.

Sadly to inform the Society also lost its young member, 4 year
old Harry, last July 2022. We extend our deepest sympathies to
his parents Christie and Jimmy Tong.

Earlier this year, with the efforts of the doctors and other
stakeholders, a significant milestone is achieved as Factor
IX replacement factors were included in the Standard Drug
List. While this development ensures easier access to these
medications for many of our members, we have become aware
of unintended consequences. Members falling under the 70%
subsidy threshold now enjoy reduced prices for these treatments.
However, those falling under the 50% subsidy threshold are
facing increased costs. In response to this issue, we have
addressed a letter to the Agency for Care Effectiveness (ACE),
highlighting the implications for our members. We are pleased to
inform you that ACE has brought this matter to the attention of
the Ministry’s financial group for review. We hope that this review
will lead to a fair resolution, ensuring that all our members can
access the necessary treatments at an affordable price.

In the realm of medical advancements, | am delighted to share
some positive news. We have moved one step closer to the
realization of Gene Therapy, a groundbreaking treatment that
holds immense promise for individuals with haemophilia. Pfizer
has recently signed a Memorandum of Understanding (MoU)
with the SingHealth Group, demonstrating their commitment to
advancing research and development in this area. Additionally,
we have identified Belief Biomed, another group that plans to
provide similar treatments at a highly competitive price point.
The Haemophilia Society of Singapore has taken the initiative to
bring these developments to ACE’s attention, emphasizing the
significance of ensuring affordable access to these potentially
life-changing therapies.

Chee Chun Woei

President
Haemophilia Society of Singapore

On the topic of funding, | am pleased to express our deep
gratitude to the generous donors who have supported us.
SymAsia, in particular, has graciously agreed in principle
to continue their annual donation of SGD 300,000. Their
contribution plays a vital role in enabling us to fulfill our mission
and provide essential support to our members. We also wish to
acknowledge the collective efforts made during the challenging
years of the COVID-19 pandemic. Despite numerous lockdowns
and restrictions, we have successfully relaunched our movie
campaign, a fundraising initiative that had been on hold for
several years. The response from our community is heartening,
and we sincerely appreciate everyone’s involvement and support.

Last but not least, | would like to draw your attention to an
important development regarding a revised Code of Governance
for Charities. One of the key change is a maximum term limit
of 10 consecutive years for all Board members. The stated
intent of this rule is to encourage charities to practise succession
planning at the board-level. Consequently, many of the current
executive committee members will have to step down, requiring
new members to join. We urge our members to consider taking
up these critical positions to ensure the continued operation of
the society. Without an active and engaged executive committee,
we may be compelled to make the difficult decision of ceasing
the operations of the Haemophilia Society of Singapore or as
a charity. We hope that our members recognize the utmost
importance of their participation and step up to contribute to the
future success of our society.

In conclusion, despite the challenges we face, the Haemophilia
Society of Singapore remains unwavering in our commitment
to advocate for our members and pursue advancements in
treatment and support. We honor the memory of Ng Teck Hiang,
a dedicated member of our board. We continue to address
important issues such as the availability of treatment for our
member patients at an affordable price, advocate for affordable
access to emerging gene therapies. As importantly, we are
grateful and will continue to engage with our generous donors.
However, we also find ourselves at a critical juncture where
the need for new members to join the executive committee is
paramount. Let us work together to ensure the continuity and
growth of our society, for the benefit of all individuals living with
haemophilia in Singapore.

Thank you.
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DULCIE WILSON SCHOLARSHIP FUND

| Haemophilia Society of Singapore set up the
Dulcie Wilson Scholarship Fund in 2010 in
| memory of the late Mrs Dulcie Wilson, who
passed away in 2006. Mrs Wilson would
| always be remembered as our benefactor
who bequeathed a share of her Estate to
Haemophilia Society of Singapore for its
work with haemophilia members and to
assist in areas of need encountered.

Tan Kai Ern and
President Chee Chun Woei
The sum of $20,000.00 was set aside for

haemophilia members seeking to pursue studies in a recognized local
tertiary institution — university or polytechnic.

In July 2022, Tan Kai Ern was the fist recipient to receive the Dulcie
Wilson Scholarship for his academic year at Singapore Management
University to pursue his Computer Science course. President Chee
Chun Woei presented him a cheque of $3000.00 on 16 July, 2022 at
Raffles Town Club and wished Kai Ern every success in his academic
pursuit.

LIFETIME ACHIEVMENT AWARD

Haemophilia Society

of Singapore sent
its congratulatory
message to

Associate Professor
Ponnudurai Kuperan,
Emeritus Consultant,
Haematology, upon
being conferred the *
Lifetime Achievement
Award ‘ by the Lee
Foundation-National
Healthcare Group

Associate Professor Ponnudurai Kuperan receiving
his Lifetime Achievement Award

(NHG) on 18 October, 2022. He was one of two doctors to receive this
top award.

He was recognized for his dedication and pursuit of excellence as
Head of Pathology and Laboratory Medicine ( 1997 — 2006 ), Head of
Department of Clinical Haematology at Tan Tock Seng Hospital ( 2007
— 2010 ) and his years of teaching both medical undergraduates and
postgraduates in Haematology since 1991. He was awarded the Dean’s
Award for Teaching Excellence at National University of Singapore in
2018/2019.

Haemophilia Society of
Singapore’s links to Associate
Professor Ponnudurai Kuperan
dates back to 1991 when he was
the Haematologist at National
University Hospital. He was a co-
opted member of the Society’s
Executive Committee between
1991 - 1998, representing
National University of Hospital.
The older haemophilia members
would remember “Dr. Kuperan®.

Haemophilia Care

Where Are We Now?

Talk for HSS Members in June 2011

He was invited to give a talk “Haemophilia Care — Where Are We now?*
to members of the Society on 26 June, 2011. Associate Professor
Ponnudurai Kuperan continued to remain in touch and we at the Society
record its appreciation for his generous donations for Project Calendar
every year and his support of the haemophilia cause.

YEAR IN REVIEW : CALENDAR OF EVENTS

WORLD HAEMOPHILIA DAY

mys ACCESS 4%
FOR_ALL

bleeds

Prevention o

X
A
World Haemophilia Day April 17, 2023
World Haemophilia Day falls on 17 April of each year. The theme for
this April 2023 was “Access For All: Prevention of Bleeds as the global
standard of care .”

75% of people worldwide suffering from bleeding disorders do not
receive adequate treatment or any treatment at all. World Haemophilia
Day must continue to raise awareness among people in the community
and ensure proper treatment is given where possible wherever they are.

The global bleeding disorder community must be united in its worldwide
efforts to bring about more equitable access to care and treatment. Only
by doing so, can the community emerge stronger to achieve its shared
vision of “ Access &Treatment for All “.

HAEMOPHILIA EVENTS

On 27 August 2022,
t KKH held a Virtual
Home Infusion
Workshop via Zoom.
Home Infusion kits
were distributed to
participants.

On 29 October 2022,
, SGH  Haemophilia/
Thalassemia  Team
T organized a BBQ cum
Group at SAFRA Mt. Faber
Patient Education Event at SAFRA Mount Faber. It was a great chance to
get together after a hiatus of three years owing to the Covid-19 Pandemic.
A sharing session on haemophilia gene therapy and treatment by Prof
Tien Sim Leng, was followed by a bar-be-que buffet feast, fun games
and a lucky draw. Thank you Sister Yeam and the healthcare team for an
enjoyable and educational event.

On 15 April 2023, Singapore’s
‘World Haemophilia Day‘ was
celebrated In collaboration with
National University Hospital, KK
Women’s & Children’s Hospital,
Singapore General Hospital and
Haemophilia Society of Singapore
with a Patient Webinar. Two
presentations were made by Dr
Catherine Hong and Dr Yap Eng
Soo. The former spoke on dental
care for those with bleeding
disorders and the latter on the
latest updates in gene therapy
for haemophilia. The talks were
informative and those who joined
benefitted from what was shared.
The Organisers were thanked
for organising Singapore’s World
Haemophilia Day celebrations
which were held worldwide.

Bt Bt S WITIANA
T
Pp——

World Haemophilia Day Patient Webinar
15 April, 2023
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Starting School ....

Two parents share this phase of their sons’ journey.

Anston Tan
. = 7 As parents of a boy with haemophilia, a bleeding condition that was not commonly known by many, this was a daunting

experience which was encountered when Anston started his pre-school years. It was natural for us parents to feel

anxious and to worry about how our son would be looked after by others. The pre-school teachers were briefed to help

them understand Anston’s condition and to allay their fears that like any other child, he may have that inevitable fall

while playing and to highlight that any major knocks to the head or deep cuts would require prompt medical attention

and for us parents to be informed. = 'L— T I F——
e

His pre-school years provided a smooth transition for Anston to move on to
the “big school” when it was time for his Primary One admission last year.
His mother attended the Primary One orientation where she met his teachers
+ and briefed them of his haemophilia condition. They were shared with what
had similarly been conveyed to his pre-school teachers. His teachers were
% assured that Anston did not require any ‘extra’ attention as we did not want
him to feel ‘different’ from his classmates.

As parents, we taught Anston that he should tell his teachers should his
elbow, ankle or knee ‘hurt’ as these were not ‘visible’ injuries, unlike falls, cuts
or bruises. For any falls or knocks on his head while playing during recess
or at the playground, to let teachers know so we can be informed where ¢ ; v i A
Anston at school necessary. Thankfully we have not experienced such ‘ hiccups * at school! ] Anston on a class outing

We have learnt not to be “over-protective” parents, to monitor his every move in order to keep him safe. We believe Anston should be allowed to
participate freely in all his class activities. He looks forward to recess with his classmates, his favourite PE lessons and going on class outings. In
Primary One, Anston was proud that he received an award for PE!

To enable Anston to minimize disruption to his school attendance,his doctor recommended for him to be on twice weekly prophylaxis. None of his
factor products are kept in school and school would notify us for any emergency.

On the whole, we are happy that Anston has adapted well in his school journey. He has made many friends and they have accepted him as “one of
us”. His haemophilia condition has not prevented him from living like any other normal child in school. That is indeed the positive outcome we want
for him.

Contributed by Anston’s father, Wilson Tan

Edsel Lian

Three years ago, before Edsel started primary school, as parents, we were worried about how he would adapt to the school
environment, the large class size compared to his kindergarten ones and the possible injuries that may happen while
playing with his classmates at school. While we were anxious, we were mindful that our son should be treated like any other
normal primary one child.

Although he has the haemophilia condition, we did not want him to be excused from physical activities where possible. From
our past experiences in his pre-school years, when he was exempted from participating or where he was given “special
privileges” to have a padded seat for example, Edsel felt “ isolated “ and that affected his socializing with the other children.

| Before the start of his Primary One school term, we met his form teachers to explain about his haemophilia condition and
how it affected him. His teachers were told that like other children , Edsel may have that occasional fall while playing or
some minor scrapes without much bleeding. However, if the cuts are deep with profuse bleedings that warranted medical
attention, his parents would need to be informed. Of importance for teachers to note, were knocks to the head which should
be reported to parents. Our contact numbers were given to the teachers and the school office in case of any emergency. We
Edsel Lian at school also sought the school’s permission to store some of Edsel’s factor products in the General Office to facilitate any infusion
that may be required. The school was supportive and we were grateful for their kind assistance.

Atour end, we often remind Edsel to be careful at school and to alert his teachers if he feels unwell or experience
pain. He has adjusted to his school routine, going for recess with his classmates, eating his favourite food,
participating in class activities and leading a normal school life.

To keep Edsel protected from bleeding episodes, he is given weekly prophylaxis. There were however some
instances where Edsel experienced a bleed or two, from PE activities or falls. This was usually informed to us
“ after school “ and we would infuse him promptly to minimize bleed to the affected area. He would then be
excused from PE until he recovers.

Edsel is now in Primary Three. With all the preparations in place at the start of each school year, he attends
school with confidence. He is coping well in school and has no interaction problems with classmates. Our initial
fears and concerns when Edsel first entered the school phase have lessened. We are happy for him to enjoy
his school years minus any stress that may be related to his haemophilia condition.

Contributed by Edsel’s mother, Lim Chew Ling

4 At recess with his favourite food
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KEY PROGRAMMES

There are just over 200 people in Singapore registered with
haemophilia, mostly males, though women can carry the genetic
alteration causing haemophilia. Haemophilia is usually inherited,
but one-third of those affected are without any known family history.

Effective treatment for haemophilia is available, but as yet there is
no cure. Treatment is very costly and many encounter difficulties
meeting the costs. Aid from the Society is rendered to all its
members regardless of background, to help alleviate the heavy
financial burden.

The key programmes offered by the Society range from treatment
subsidies, educational talks, parents’ support, fund raising activities
and more.

Subsidy

¢ Treatment
] i

Haemophilia is treated by replacing
the missing clotting factor in the blood.
This is done by injecting a product
that contains the needed factor into
the vein. Bleeding stops when enough
clotting factor reaches the affected
area.

Picture of self-infusion

The Society assists its members with monthly subsidies to defray
part of their treatment costs, capped at $1200 to $400, depending
on products used, for youth/adults and children respectively. The
funds raised by the Society are used mainly to fund this programme.

* Welfare Fund

The Society provides assistance to members with haemophilia
facing financial hardships. Requests for aid are approved by the
Committee when warranted. Regular reviews are conducted and
long term dependency discouraged. Members may be referred to
other social agencies for more appropriate help if required.

* Educational Awards

For 2022, five awards were given to
members from primary (1), secondary
(1) and JC/Poly (3) at the September
2022 Annual General Meeting. The
Haemophilia Society of Singapore
is proud of its member, Jim Lim of
Temasek Polytechnic for his excellent
Polytechnic results in  Chemical
Engineering. He was placed in the
Director’s List of the top 15% of
students who excelled academically.
Jim received the Excellence Award of
$600 from the Society. We wish Jim all
the best in his future academic pursuits.

Jim Lim receiving his Award from
President Chee Chun Woei

* Seminars / Talks

Seminars and talks are organised toimpart knowledge of haemophilia
and to share latest developments from specialists locally and
overseas. An on-line Webinar organized for ‘Haemophilia Day’
was held on 15 April 2023 , hosted by National University Hospital,
Singapore General Hospital, KK Women & Children’s Hospital and
Haemophilia Society of Singapore. Two interesting presentations on
dental care and gene therapy were shared.

e Support Group

A Chat Group was initiated to keep parents in touch with one another
to share regarding children’s bleeds and concerns. It enabled
parents to obtain moral support too from one another.

* Annual General Meeting

The 35" AGM was held physically for the first time
since 2020 owing to Covid-19 which disrupted
many of the charities’ operations.

For the many who attended, the Medical Alumni
Association was a | e oy ;

* familiar venue where
past AGMs were held.
Members had the

President Chee Chun
Woei delivering his
Message

opportunity to ‘catch up’ and to interact
with one another. President Chee Chun

Woei delivered his message of what the
haemophilia community could expect in
the year ahead.

| PR
Welcome Tea Reception at AGM
* Fund Raising Events

‘In Loving Memory of our son,
Harry.....” - a Campaign launched
by his parents, Jimmy & Christie
Tong, from 5 August to 3 September
2022 in the Giving.sg portal. Their
four year old son was a member
of the Haemophilia Society of
Singapore. His parents hoped the
Campaign would raise awareness
of the haemophilia condition and
their appreciation of the support (G Pmasitoeces

received from the Society. Fund Raising Campaign

In Loving Memory of our son..

Jimmy and Christie were thanked for the $20,017 raised by their
Campaign for the haemophilia cause.

* Project Calendar 2022 / 2023
The Society’s main fund raising
activity was its Project Calendar
during the Covid-19 pandemic
years. The government in its effort
to help all charities during the
2021/2022 Covid period initiated
the Enhanced Fund Raising (EFR)
Programme together with Tote
Board to offer ‘dollar-matching for
approved projects to help charities
raise funds. Haemophilia Society 2
of Singapore’s approved Project
Calendar 2022 received the dollar-
matching grant of $160,122 for its financial year 2022/2023. Project
Calendar 2022 would always be remembered for achieving the all
time high calendar sales/donations of $160,000!

Project Calendar 2022

022

For Project Calendar 2023, Mr Daniel T S Kon, was the photographer
who kindly shared his incredibly beautiful photographs for ‘charitable
causes’. He traveled far and wide to capture the beauty of nature as
his ‘devotional photography’ in his journey of life.

Haemophilia Society of Singapore records its grateful thanks to Mr
Kon, to our calendar :

sponsors Mr  Wong
Chen Liong and two
others who requested
anonymity and to
the many kind and
generous donors, all of
whom helped to raise
almost  $115,000 for
Project Calendar 2023.

Project Calendar 2023
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S SVIETS AL E RN, (wo of our dear members, 4 year old Harry Tong and 51 year old Ng Teck Hiang, both of whom
“ departed “ unexpectedly in 2022 / 2023. May they both Rest in Peace.

Our son, Harry, was born on 3 July, 2018. In his four years with us, Harry brought us much joy and happiness. He was a
happy child whose innocence, cheerfulness and ‘infectious’ laughter brought smiles to all who knew him.

Recalling the happy times spent with him, one of his favourite phrases that never failed to make us laugh was “ | am so

- silly; | am so funny”. His favourite YouTube “Blippi” shows brought him immense delight and much laughter. We would
see how his eyes sparkle with excitement when playing with his toy cars and drawing his “ smiley faces “ as he was quite
a little “artist’ in our opinion. Another of his ‘love’ was swimming. He would not hesitate to jump into the pool and was like
a “water-baby” without any fear at all.

Unlike other children his age, Harry loved most his vegetables and fruits such as capsicums,
carrots, green beans, grapes, strawberries and apple. As his parents, we learned from him
to include more vegetables in our diet. One of our treasured memories was that of Harry
chomping on his sticks of carrot upon returning from pre-school and enjoying his bath with
some of his toys.

Harry on his tricycle stroller

Living with haemophilia was challenging for both Harry and us. We were very fortunate to receive the unwavering | .
support from the Haemophilia Society of Singapore and KK Women & Children’s Hospital. We had an ‘angel’ of a nurse |
in Chiew Ying, who was a big help during our hospital visits. We appreciated the treatment subsidies from the Society E

which helped financially. The hospital’s network assured us Harry received the best care for his haemophilia condition. “‘; =
Our grateful thanks to both the Society and the hospital for their unfailing commitment to improving the lives of those  Harry enjoying his rice and veggies.
with haemophilia.

Aside from treatment subsidies, the Society occasionally organized activities for its members. In May 2019, we
signed up for the Pulau Ubin Chek Jawa outing led by the experienced nature guide, Andrew Tay. Harry was
the “ youngest “ member — below one year — in that group!

Though Harry may no longer be physically present with us, we would never forget the day when Harry left us so
suddenly and unexpectedly — in his sleep. It was certainly hard for us to accept the loss — we miss him dearly.
However cherished memories of our life with him were our source of comfort. Harry in his own way taught us
from this painful experience to have more compassion, empathy and kindness towards others. We believe
Harry’s legacy was for us as we live our life ahead to always share love and spread joy where we can.

Contributed by Christie & Jimmy Tong

© © © 0 0 0 00 0000000000000 000000000000 000000000 0000000000000 0000000000000 0000000000000 00 00 o

It was twenty six years ago that | first met Teck Hiang when he attended a Haemophilia Society of Singapore’s Annual

General Meeting. He was then a young National University of Singapore’s graduate with the Haemophilia A condition. He
heard there was a Society that helped people with haemophilia.
w ! He volunteered his help and became an active member of the Society. He assumed various appointments from being a
Y RS Committee member to Honorary Secretary/Honorary Treasurer over the years. Teck Hiang in his quiet and unassuming
:'!;,. manner, contributed largely in the areas of finance, fund raising and IT related matters. .

=)
t | ] Back in 2003 and 2004, he attended two overseas Conferences with another haemophilia
/ k member, Charles Chee. They represented the Haemophilia Society of Singapore at the 2nd
Ng Teck Hiang Australasian Haemophilia Conference in Gold Coast, Australia in 2003 and the 2004 World
Congress in Thailand. It was an exciting learning experience for them to also hear how
haemophilia had impacted the lives of others in the world and where some were unable to receive any treatment at all.

Teck Hiang’s sudden passing left both family and us in shock and saddened over the loss.  Charles Chee, Andrys Mansor and

He did not succumb to any haemophilia related issues. His family shared that* he learned to ~ Ng Teck Hiang at the 2004 World
Congress in Bangkok, Thailand.

live with his condition since young and managed to lead a normal life “. He had a successful
IT career and a beautiful family.

As someone who had worked closely with Teck Hiang over the years, it was especially
painful. | shall miss his readiness to help, his generosity, his kind and humble qualities. He
supported wholeheartedly all the Society’s projects and last September’'s AGM was his last
attendance. He never sought any recognition for his contributions.

Family of late Ng Teck Hiang

For Anthony Ang who had known Teck Hiang from their initial years serving in the Committee, “ his passing was so
sudden and unexpected. Words cannot convey how heart breaking this was....” Ridzwan who also knew Teck Hiang,
shared that the consolation was knowing “ he had gone to a better place where there was no more pain...”.

. A
At his last AGM in September 2022

| share Anthony’s sentiment that the “ world has lost a good man.” The Haemophilia Society of Singapore has indeed
lost a truly “ dedicated volunteer “.

Contributed by Wee Ai Choo
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FINANCIAL INFORMATION SUMMARY

Breakdown of Total Income 2022 / 2023

O Donations

B Membership Fees

[ Others
Donations $623,141.00 94.00%
Membership Fees $4,090.00 0.62%
Others $35,667.77 5.38%

Breakdown of Total Expenses 2022 / 2023

4.43% 4.30%

[OTreatment Subsidies
[l Administration

M Fund Raising

Treatment Subsidies $309,603.12 91.28%
Administration $15,012.63 4.43%
Fund Raising $14,580.00 4.30%
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CODE OF GOVERNANCE: EVALUATION CHECKLIST
FOR HAEMOPHILIA SOCIETY OF SINGAPORE

Submission Form for Governance Evaluation Checklist (Intermediate Tier

Please note that this checklist is based on the Code of Governance (2017).

Instructions: Please fill out the boxes. Input the explanation if the selection is non-compliance for each field.
Applicable to charities with gross annual receipts or total expenditure from $500,000 to less than $10 million;
And IPCs with gross annual receipts or total expenditure of less than $500,000.

S/N| Code Guidelines Code ID Response Explanation
(select whichever | (if Code guideline is not complied
is applicable) with)

BOARD GOVERNANCE

1 Induction and orientation are provided to incoming 11.2 Complied
governing board members upon joining the Board.

Are there governing board members holding staff" No
appointments? (skip items 2 and 3 if “No”)

2 Staff does not chair the Board and does not comprise | 1.1.3
more than one third of the Board

3 There are written job descriptions for the staff's 1.1.5
executive functions and operational duties, which are
distinct from the staff's Board role.

4 The Treasurer of the charity (or any person holding 1.1.7 Complied
an equivalent position in the charity, e.g. Finance
Committee Chairman or a governing board member
responsible for overseeing the finances of the charity)
can only serve a maximum of 4 consecutive years.

If the charity has not appointed any governing board
member to oversee its finances, it will be presumed
that the Chairman oversees the finances of the charity.

5 All governing board members must submit 1.1.8 Complied
themselves for re-nomination and re-appointment,
at least once every 3 years.

6 There are documented terms of reference for the 1.21 Complied
Board and each of its committees.

CONFLICT OF INTEREST

7 There are documented procedures for governing 21 Complied
board members and staff to declare actual or
potential conflicts of interest to the Board at the
earliest opportunity.

8 Governing board members do not vote or participate 24 Complied
in decision making on matters where they have a
conflict of interest.
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STRATEGIC PLANNING

9

The Board periodically reviews and approves the
strategic plan for the charity to ensure that the charity’s
activities are in line with the charity’s objectives.

3.2.2

HUMAN RESOURCE AND VOLUNTEER? MANAGEMENT

10

The Board approves documented human resource
policies for staff.

5.1

Complied

Not Complied

“Not Applicable.
The Board are all not paid
and there are no paid staff.”

11

There is a documented Code of Conduct for governing
board members, staff and volunteers (where
applicable) which is approved by the Board.

5.3

Complied

12

There are processes for regular supervision,
appraisal and professional development of staff.

5.5

FINANCIAL MANAGEMENT AND INTERNAL CONTROLS

13

There is a documented policy to seek the Board’s
approval for any loans, donations, grants or financial
assistance provided by the charity which are not part
of the charity’s core charitable programmes.

6.1.1

Not Complied

Not Complied

“Not Applicable.
The Board are all not paid
andthere are no paid staff.”

“Not Applicable.

The Charity’s documented
policies are only for its core
charitable programme.”

14

The Board ensures that internal controls for financial
matters in key areas are in place with documented
procedures.

6.1.2

Complied

15

The Board ensures that reviews on the charity’s
internal controls, processes, key programmes and
events are regularly conducted.

6.1.3

Complied

“The Society has its Operation
Manual in place for the
management of the Society.”

16

The Board ensures that there is a process to identify,
and regularly monitor and review the charity’s key risks,

6.1.4

Not Complied

Not Applicable

17

The Board approves an annual budget for the charity’s
plans and regularly monitors the charity’s expenditure.

6.2.1

Complied

Does the charity invest its reserves (e.g. in fixed
deposits)? (skip item 18 if “No”)

Yes

18

The charity has a documented investment policy
approved by the Board.

FUNDRAISING PRACTICES

Did the charity receive cash donations (solicited or
unsolicited) during the financial year?
(skip item 19 if “N0o”)

6.4.3

Complied

Yes

19

All collections received (solicited or unsolicited) are
properly accounted for and promptly deposited by
the charity.

722

Complied

Did the charity receive donations in kind during the
financial year? (skip item 20 if “No”)

No

20

All donations in kind received are properly recorded
and accounted for by the charity.

723

10
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DISCLOSURE AND TRANSPARENCY

21

“The charity discloses in its annual report — 8.2 Complied
(a) the number of Board meetings in the financial year;
and

(b) the attendance of every governing board member
at those meetings.”

Are governing board members remunerated for their
services to the Board? (skip items 22 and 23 if “No”) No

22

No governing board member is involved in setting 2.2
his own remuneration.

23

“The charity discloses the exact remuneration and 8.3 N.A.
benefits received by each governing board member in
its annual report.

OR

The charity discloses that no governing board
member is remunerated.”

Does the charity employ paid staff? N.A.
(skip items 24 and 25 if “No”)

24

No staff is involved in setting his own remuneration. 2.2

“The charity discloses in its annual report — 8.4
(a) the total annual remuneration for each of its 3
highest paid staff who each has received remuneration
(including remuneration received from the charity’s
subsidiaries) exceeding $100,000 during the financial
year; and

(b) whether any of the 3 highest paid staff also serves
as a governing board member of the charity.

The information relating to the remuneration of the
staff must be presented in bands of $100,000.

OR

The charity discloses that none of its paid staff
receives more than $100,000 each in annual

remuneration.”
Notes:
' Staff : Paid or unpaid individual who is involved in the day to day operations of the charity, e.g. an Executive Director or

administrative personnel.
2 \olunteer : A person who willingly serves the charity without expectation of any remuneration.

Declaration

| declare that my charity’s / IPC’s governing Board has approved this Governance Evaluation Checklist and authorised me
to submit on its behalf. All information given by me in this checklist submission is true to the best of my knowledge and | have not
wilfully suppressed any material fact. The full responsibility for providing accurate and updated checklist information will rest with
my charity’s / IPC’s governing Board

CONFLICT OF INTEREST DECLARATION
HAEMOPHILIA SOCIETY OF SINGAPORE

As required by the new compliance procedure, all members of the Management Committee
of the Haemophilia Society of Singapore disclose on an annual basis that they do not have
any conflict of interest with regard to rendering their voluntary service to the Society




